
	

Who	is	this	training	for?	

ü Anyone	who	needs	to	enforce	workplace	policies,	procedures,	work	practices	and	occupational	health	and	safety	law	

ü Anyone	who	deals	with	unmet	expectations	or	conflict	in	the	
workplace	

 

What	can	learners	expect	from	this	training?	

ü Learners	will	apply	a	four	step	approach	for	managing	conflict	
using	interactive	models	that	are	based	on	real	work	situations	

ü Learners	will	leave	knowing	how	to	use	social	science	conflict	
resolution	strategies,	which	will	be#er	equip	them	to	gain	
alliance	or	compliance	with	company	rules,	or	to	handle	
interdepartmental	conflicts	
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1. Produc've	Emo'on	
ü Learn	to	recognize	your	‘hot	bu#ons’	and	iden-fy	

primary	sources	of	emo*on	–	such	as	power	
differences	and	biases	-	so	that	you	can	control	them	
before	they	control	you!	

	

2. Produc've	Storytelling	
ü Learn	to	take	accountability	for	your	story	to	state	

your	view	of	the	issue,	while	avoiding	blame.		

3. Produc've	Listening	
ü Learn	communica(on	techniques	that	help	you	

understand	the	other	person’s	version	of	the	problem.	
	
	

4. Produc've	Op'ons	
ü In	nego'a'on	cases,	learn	to	come	up	with	the	best	

op#on	to	solve	your	issue	by	using	both	of	your	
stories.	

ü In	disciplinary	cases,	learn	to	extend	disciplinary	
op#ons	and	respec,ully	enforce	them.	
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