
Effec%ve communica%on is vital in industry today. Leaders are o6en tasked with a variety of communica%on 

demands, such as: 

• Communica%ng new or revised procedures, policies or safety ini%a%ves 

• Informing workers of company targets, plans and visions 

• Leading toolbox talks

• Safety mee%ngs

• And much more 

Confident and purposeful facilita%on skills when communica%ng can lead to increased worker morale, beFer 

understanding of the issues, company engagement and a safer workforce. 

This engaging two-day training workshop is designed so learners will: 

• Be in a comfortable environment to develop or improve 

facilita%on and presenta%on skills 

• Prac%ce progressively more engaging presenta%ons 

• Plan and deliver short communica%on discussions and  

• Be provided posi%ve, construc%ve feedback by the trainer 

and their learning peers  
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Who Should Take This Program? 

Anyone who: 

✓ Conducts staff mee%ngs, safety 

mee%ngs, toolbox talks and 

informa%on sessions 

✓ Manages projects, supervises workers, 

safety roles 

Students Will Learn: 

✓ Flip char;ng skills 

✓ The power of demonstra;ons 

✓ Presenta;on planning tools  

✓ To focus on the most important points 

✓ To use ques;ons and ques;oning techniques to guide 
discussions 

✓ Effec;ve body language and the use of gestures, and 

✓ Prepara;on necessi;es for facilitators 
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